GARBERVILLE SANITARY DISTRICT
BOARD OF DIRECTORS MEETING

MINUTES
Date of Meeting:  Tuesday, January 27th, 2026
5:00 p.m. – Closed Session with Open Public Session to Follow 
I. REGULAR MEETING CALLED TO ORDER
Doug started the meeting at 5:02 p.m. 

II.
ESTABLISHMENT OF QUORUM 
              Rio Anderson- Present

 Doug Bryan-Present

 Julie Lyon- Present
 Dan Thomas- Present (by phone)

 Richard Landes- Present
III.
APPROVAL OF AGENDA 


Motion: Julie Lyon

Second: Richard Landes

Vote: 5-0


IV.        Questions or Comments about Closed Session Items

           Public employee performance evaluation (Government Code §54957) 

General Manager Evaluation 
V.
RETURN TO OPEN SESSION
              No action was taken in closed session.

The board returned to open session at 5:40 p.m.
VI.
COMMENTS AND QUESTIONS FROM THE AUDIENCE

No audience
VII.
ANNOUNCEMENTS AND COMMUNICATIONS

REPORTS AND PRESENTATIONS – 
Operators—Dan and Brian-   Water Leaks—Operational Demands (river CFS 874)
Office----Mary Nieto—Office and Customer Update -Nexbillpay going fairly smoothly. Working out the kinks as they arrive. 
Board Members- 0
Correspondence- 0
General Manager—Ralph Emerson 
pg. 4
VIII.
REGULAR AGENDA ITEMS
A.
CONSENT AGENDA         
A.1
Approve December 16th, 2025 Regular Meeting Minutes  - pg. 5-7                         
A.2        Operations Safety Report-                                                      handout
A.3        Approve Financials August & September 2025                   pg. 8-24
   

             Motion: Richard Landes

Second: Rio Anderson

Vote: 5-0
B.          GENERAL BUSINESS – Action items
      B.1
  Tank Replacement Project –Construction Phase                                       

                                         (discussion-possible action)      Jennie
                                        District staff gave a general update on the project. Jennie was unavailable for discussion.            

                          B.2         Water Source Capacity Report                                                               

                                           (discussion-possible action)      Jennie
                                         Removed from agenda during the meeting.    

                          B.3           Southern Humboldt Community Hospital District-Will Serve Letter               pg. 25-33
                                             (discussion-possible action)        Resolution #26-001
                                            Motion: Dan Thomas              Second: Richard Landes             Roll Call Vote: 5-0     



B.4
   Emerald Sanitation Disposal Request                                          pg. 34 
                                               (discussion-possible action)    




The Board would like this brought back after staff does more reach on this request.                                
                          B.5          Small Claims Process     (information at meeting)                                                                           

                                           (discussion-possible action)       Ralph and Mary  
                                           4 cases will be going to court on March 25th. Staff has to serve these customers and proved the proof of service to the court house. 

        C.
           POLICY REVISION / ADOPTION 
                           C.1         Overtime, and Vacation Days-Ordinance 5.2.3—5.3.1                             pg. 35-36
                                         (discussion-possible action )1st reading
                                        Bring this back. Ralph is proposing to increase the On-Call wage for operations staff to $35 from $25. Also, removing the language that caps the GMs accrued vacation and payout at the end of the year.  
IX.
ITEMS FOR NEXT BOARD MEETING------- Date of Next Meeting—February 24th, 2026
1. Update on Operational Demands                                               
                  2.   Water Improvement Project                                          
                  3.   Community Improvement Projects, Private and County
                  4.   Impact of winter storms
                  5.   Small Claims Progress
X.
ADJOURNMENT


Doug ended the meeting at 6:16 p.m.
