GSD BOARD
STRATEGIC PLANNING—STUDY SESSION

3:00 pm- Humboldt House Conference Room

There will be no action taken at this meeting

May 17, 2017

ITEMS OF DISCUSSION

1. What is a Strategic Plan?

2. How is the District functioning?

3. Has the District Improved in past 3 years?

4. What are the areas we need improvement?

5. What is your ideal staffing model?

6. What is acceptable water use within District boundaries? -- Water Rates?

7. Direction of District in the future?

8. What do you want achieved during the 2017-2018 year?

9. What is the role of a Board Member?

10. How active should District be in Humboldt County governance?



